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s Subject report is forwarded for review and evaluation by

. USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19, Evaluations and cor-

rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

AD389932

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material,
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DEPARTMENT OF THE ARMY
2D BATTALION 94th ARTILLERY
APO San Francisco 96269

AVFA-AT-2/94 CONFIDENTIAL 8 August 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967 (RCS CSFOR-65)

TO: Commanding General
I Field Force Vietnam Artillery
APQO 96350 ‘Ihie Gpeumeat ocomtains informatlion arrvetsoyr s Lol s
‘slevie of the Unitend Ststns vithio the BoeUiAg o Tue
cocewage Laws, fitis 18, W. S, C., Sestlom 7a% ced %4,
Lo Sr@wonisslom or tho revolstica of 1ts eeatewis v oy
vanr te am unsuthersind persan 18 prebdbdAes Ry ol !
SECTION I: (C) SIGNIFICANT UNIT ACTIVITIES )

1. (U) General--This is the third report of this unit.

a. During the reporting period the battalion has continued to build and
improve its base camp position areas. Replacement of sandbag walls around tents
is a continuing major project since the sandbags deteriorate in 3-6 months. Improve-
ments of trenches with overhead cover has also continued since all position areas
(Camp J.J. Carroll, Dong Ha, and Gio Linh) have been subject to enemy mortar,
artillery and rocket attacks throughout the quarter.

b. During the period 9-14 July and Annual General Inspection of the
battalion was conducted by the USARV Inspection team. No major problem areas were
discovered and an overall rating of satisfactory was received.

c. From 1 May thru 12 June one firing battery was positioned at Gio Linh
(YD21257411). There were 81 separate attacks by enemy mortar, rocket and artillery.
Equipment losses were moderate but there was 1 KIA and 26 WIA's during the period
at Gio Linh.

' d. The majority of firing (82%) during this quarter has been in support of
Operation High Rise which is the systematic attack of military targets in the
DMZ and North Vietnam.

2. (U) 1Intelligence

a. General. Intelligence functions for this battalion have been normal
since the last reporting period.

b. Weather. The weather for this reporting period has been relatively
dry. A wouthwesterly wind with an average ground speed of 16 knots accompanied by
large amounts of blowing dust has created unfavorable conditions in billet and work
areas and has had considerable influence on maintenance of engines operating with
air cleaners. Mean daytime high temperature has been 91 degrees fahrenheit.

c. Forward Observers. Ground Observation continues to be a major problem
limited by the heavy vegetation and mountainous terrain.

Downgraded at 8 year Intervals

FOK OT ﬂb F‘/LF Declassificd after 12 years
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SUBJECT: Operational Report For Quarterly Period Ending 31 July 1967 (RCS CSFOR-65)

d. Aerial Observers. Aerial observation continues to be the best method
of observation. Weather conditions have been very favorable for flying throughout
the period.

e. Meteorological Data. The Metro Section continues to operate satis-
factorily providing three 10-line met messages daily.

f. Enemy Attacks. During the reporting period all p6sitions occupied by
the battalion have been subjected to attacks by enemy 82mm mortars, 122mm & 140mm
spin rockets, 122mm artillery and 85mm recoiless rifles. The following list
summarizes the number of incoming rounds by month for each area:

(1) Gio Linh (1 May-12 June 67)
May: 50 attacks 523 rds all types
June: 31 attacks 498 rds all types
Totals: 81 attacks 1021 rds all types

(2) Dong Ha
May: 3 attacks 221 rds Rkts & Arty
June: 0 attacks 0 rds
July: _8 attacks 116 rds Arty
Totals: 11 attacks 337 rds

(3) Camp J J Carroll

May: 2 attacks 37 rds Rkts & Arty
June: 1 attack 2 rds Mtrs
July: _2 attacks 13 rds Rkts

\ Totals: 5 attacks 52 rds

3. (C) Operational and Training Activities
a., Plans: 3d Marine Division OPLAN 41-67

b. Operations:

-

(1) Mission: The battalion provides, from positions at Camp J J
Carroll (YD063545) and Dong Ha (YD228582), GS to the 3d Marine Division. Direct
support for patols of the 3d Force Recon Battalion is provided as directed by the
12th Marine Regiment. Supporting fires for the Khe Sanh area can be provided on
call from Camp J J Carroll. On 29 July 1967, Battery A, 2d Bn 94th Arty moved from
vicinity of Chu Lai (BS631851), where it had been attached to the 3d Bn 1l8th Arty,
to a location southwest of Hue (YD619096) and became OPCON to the lst Field Artillery
Group (US Marine Corps. A Battery will provide GS to the 3d Marine Division in
the Hue-Phu Bai area.

(2) Operations Supported: The unit has fired continuously through-
out the period in support of the following 3d Marine Division Operations.

(a) Praire IV (20 April-3 May)
(b) Crocket (Khe Sanh) (13 May-16 July)

CONFIDEJI}ITIAL
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SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967 (RCS CSFOR-65)

(c) Ardmore (Khe Sanh) (17 july-Present)
(d) High Rise (25 Feb-Present)
(e) Hickory I (16 May-28 May)
(f) Cimaxron (1 June-2 July)
(g) Buffalo (2 July-14 July)
(h) Hickory II (14 July-16 July)
. (1) Kingfisher (16 July-Present)

{3) Ormnizaticns

(a) On 1 May th> orgenization of the battalion was as followss
Hqs urd Hgs Bry and B Bizy were lccatod at Camp J v Carroll, C Btry and Sexvice
Btry were located at Dong Ha, and B Btry, 6th Bn 27th arty (attached) was under
the operational oontrol of the Gio Linh Provisional Battalion at Oio Linh.

(b) B Btry, 6th Bn 27th arty remained under the operational oom~
trol of the Gio Linh Provisional Battalion until 28 May 1967, at which time it
returned to operational control of this battalion.

{3) Froz 24 april thwu 26 May, C Btry oocupied a positicn at
Derg Ba (YD22855¢2) under the operctional contrcl of the battalion. From 28 May
thru 15 June, C Biry 'ras unisr the cperctional ocontrol of the Gio Linh Provisional
Battalion. On 15 June C Btry was returred to operational control of this batialion.

{2) B Btx; ravained under operational control of this bettalion
throughcut the rcpurting porisd.

(e) Ln organizationel chert 28 of 31 July is attached as .
Inclosure 1.

(3) Capebilitiess

: (a) From the Camp 7 J Cr.rroll posfitisn the bdattalion can tupport
Kho Sarh and fire across the DMZ from the Gulf of Torkin on the east to coordinates
YD775661 in the weste The western 13kms of the DMZ are out of range. The battery
at Dong Ba gains some additional into North Vietnam and also provides fire
support for ueng Tri 0’4y (YD338532) and fires into the Hai Lang National Forest
Pocerve to the scuthe

(b) 4 Btry 2d Bn 94th arty from its position (1D19096) cen pro-
vide support frou tne South China Sea northeast of Hue to tha leotien border in the
veet. If can also fire throughout the majoriiy of the 4 Shan Valley.

(4) Displacementas

(a; B Btry 6th Bn 27th arty displaced from Gio Linh (Y213741)
to Dong Ha (¥D228582) on 28 May 1967 to recuperate from the numercus hostile
attacks and to perfowm maintenance on their equipment.

(b) C Btry displaced from Dong Ha (¥D228582) to Oio Linh on 28
May 67 to relieve B Btry 6th Bn 27th arty and continue to fire at axtended renga
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SUBJEOTs Operntionel Report for wuarterly Period dnding 31 July 1967 (HCs CSPOR.65)

c) B thx displaced one platoon from Camp J J Carroll to the
vacinity of Ca Iu (YD983543) on 11 June 67 to support a recon patrol near the
laotian border. The platocn returned to Camp J J Carroll on 11 June 1967.

(a) B Btry dispiaced a platoon from Camp J J Carroll to the
vioinity of the "Rookpile" (XD983543) on i3 June 67 to provide fire support for
the 26th larine Regiment near the Laotian vorder. The platoon roturned to Camp
J J Carroll on 17 July 1967.

() C Btry displaced from Gio Linh (¥D213741) to Truo khe .
(Y0223645) on 12 June 1967, to allow the battery to fire from a safor environment.
Erior to tie battexy displacing permanently, thoy moved on four different occasions
to alternate positions between Gio Linh and Truc Khe for deytime firing.

(£) B Btxy 6th Bn 27+h arty displaced from Dong Fa (¥D228553) to
Camp J J Carroll (YD063543) on i2 Jfume <967«

(g) C Btry displaced from Truc Khe (¥D223645) to Dong Ha
(¥D228583) on 14 July 1967

(h) 4 Btry displaced from Chu lei (BS631851) to vieinity of Bus
(YD619096).

(5) Limmunition fxpendituress The following 1ist shows the number of
rounds fired during the quarter, rounds fired into North Vietnam (Operation High
Rise’) and the oumulative totals since in countrys:

TOT,L ROUNDS HIGH RISE T. RG-TS
Ml:" 10’651 9’275
June 75932 5,831
'T'uly 10: R!&? O‘ ~O EL
pierter Tota) 29,125 24,143
Totol in Country 65,424 Migh Rise Tctzl 47,953

\6) Gun Tubes ixpendec: Gun “uzes have been expended ey Lollows?

Mey 67 18
p— .T1mg 67 9
Joly IV 22
Pehal 49

In Country tctel 133 (Since 15 October 1966)
on Tminihg-

(1) iraining for ithe battalion ecaccupassed three phaces:
(a) Individual replacement indoctrination
(L, Fppanl unit instruction
(¢) Intogiated training

CONFIDENTIAL
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SUBJECT: Operationsl Beport for Quarterly Period Ending 31 July 1967 (HCS CSFOR-65)

(2) "Classroom" inotruciion for the sooond ealendrr cuarier 1967
stroased the following subjects!

t) CBR Rafroeker

6, dumival, seope ané Evasion
d) Prevention of Heat Injurics
c) Sentry Duty

f) Command Information

g) Character Guidance

ga Military Justice | - 1

(3) To assist the battories, the 53 vection provided the lesson plans
for all subjects with the oxcoption of Command Information and Charncter Guidanco.

(4) Integrated subjocts were ‘noorrcrated into day-hy-day operations
aa doamad nascassary by ihe battery cemmanders in such areas ass

Use of eign and countersign

Light disoipline

Renge estimation, compass and grid azimuths
Recognition:of cnemy uniforms
Communications socurity

Map roading

0 MO oW

(5) Cannoneex’s hop and formal and informal FDC training were alsc
e8irersed during the period.

(¢) During the month of May 1967, the battalion ccnducied a one week
school for twelve (12) enlisted personnel in forward observer procedures and tech-
niquas. This instruction provided qualified porsonnel to man the observation post
towers at Camp J 7 Carroll and Gio Linh.

(7) Familiarigation firing. Individual and crew served weapon firing
is scheduled once a week. Batteries attempt to send twenty-five percent of their -
personnel each week to insure all individuals fire once per month. Each individual
who performs guard duty is required to fire the M60 MG, M79 Grenade Launcher, and
his individual weapon within one week after reporting to the Battalion.

(8) The number of unit treining days for this quarter for the battalion
is explained end cited in the following manner. Considering formal and informel in-
atimetion! 1o inciude mondatory training sudjocts, individual batterics avareged
.the following number of houra per week?

'\ta) Hcadevarters Batteryt 490 hours
ébz Scrvico Battoryt 3 hours
¢.) Tiring Batterios(3 ea)s € nours

ds Chardice’s CBR pofreshor iraining was givua to include care and fit-
ting of the protectivo mask.

2. Paychological Warfarc. Not applicable.

5 CONFIDENTIAL |
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SUBJEOTs Operetional Roport for Quarterly Poriod sading 31 July 1957 (138 CSFUR-GY)

4. (U) Logistice.

{ a. Support Structure. The battalion rcmrins deployed in northorn Quong
Tri Provinoe, Ropublic of Viotnam, under operational control of the 12t¢h Marine
Rogiment. «rmy logistical support is furnished by the Dn Neng Sub-urca Command
(DS4C) through Tosk Forco Pike located at Dong Has

o AP T S

(1) ©lees I &III axe gequicitiom:d and drewn. from Marino facilities,
Floot Logistical Support Tnit (FLSU), :

(2) OClass II & IV are roquisitioned from Da Mang wub-aree Command
through Task Foroe.

(3) Class V is providad by 1st log Command and storad in the Marine
«5P loantad at Dong Ha until drewn by this unit.

' (4) Modical supplics are requested and drawn from Marine modical
facilities at Dong Ha.

b. SBupport Ldequacy.

(1) (&) Class I support is adoquate. Howaver, variety and meo
planning is hampered in that it is not known what will be available until dny cf
issuc. _

(v) Ioe is authorized on tho basie of 2 1bs per man por day.
doldom is this ammount rcceived do to an inadequacy of ice meking facilities end
trensportation problem to the clasa I facility. Further loss of icc results from
having to transport the ice in motal GI cens to the battorics 14 miles away. Issuc
of ice muking machines and ice chests which werc deloted from this battalions

| W.BTOC package would eliminate this problem. Ice making machines and ice chests
are on requisition.

(2) clase ILL procured through FLSU at Dong Ha has posed no problems- i
(37 (&) Class II & IV gupport has improved greatly during the quowtcr.

Some diffioulty is etill experienced in roceipt of ~oquisitioned iters. USLC has

froquently filled and shipped requested itoms but thoy are not received by this

unit. Boamplos are as followss

1 4 truck, 5 ton M5442, requisitioned on 7053-1725 was listed
as issuad by DS4C on 7107; this vehicle hes not beon received by this battalion.

2 30 each ciroulating fans wore requisitioned on 7107-001.
Db.C 1ists these items as issued on 7154, but they were never roceived.

3 500 pairs of fatigues, size short small, worc roquisitioned
and listod as issucd on 10 Junec 1967, but were never received.

(b) 1 uvailability of Tu50-901 equipment has improved to hie point

7 376
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SUBJECT: Operetiomal Beport fow Quartarly Period knding 31 July 1967 (405 OSFOR-65)

that newly arrived personnel oan be fully equiped with all essantial items.

v 2 The slov resupply of WD<1/TT cable ‘(omo wire) has been &
p;g;l-'. Roquisitions submitted for this itéa in January 1967 were filled 31 July
1967. ' e s et S #2  ege o b T
: (4) ©Class V support has shown improvement and is adequate. Ammunition
resupply is initiated by a daily report to DSAC by Task Force. Vhen 2 presoribed
stockage level is reached resupply is initiated by DSiC, itcelsge 8 have el
Bafin ndintdined sattatnctoritly snd o Bilficdlity has been expotiedoed this ..y
qilﬂ'-rter.'a.n'.'.:w.‘ T et : g Vo2 - . ’ R

(5) Msintenanoa Support & Bupply

(a) T™hird echelon support has been cutstanding during the past
threa months, The direot support unit now has a good stock of repair parts in its
4ASL, In the peot somo items of equipment were deadlined for two or three weeks
vaiting partes this has been reduced to 2-3 days .

A

(b) Beocond echelon repair parts have generally been available i:.
all cases. Parts not on hand in PLL or in direct support 4SL have been requisi-
tioned apd filled rapidly:.

(o) Signal repair support continues to be unsatisfactory. In ihe
last quarter report, 23 items of signal equipment wero reported as being over 30
days in repair. Since then, all of these items have been requisitioned but only =
received. 4s of 31 July, 21 items have beon lost to the unit for at least 120 deys.

(a) PLL Status. 'he total mumber of line items stooked for this
reporting period h~s dropped considerablo. This decrcase ws due to review, and
subsoquer.t downvard adjustment, by a tcam called Project Counter. Since that time
many of the deleted line item parts have beon put back in stock because of axpar-
ienca gainod by this unit. a8 of 31 July 1967, the ourront status of PLL is as
shown in tho following tables

Line To'al #hof % of total % of total % of total
Lins Items at 100% £ill at 50% fill  at O balance

1. artillory 93 7R 36% .2

'2¢ auto & kng 814 26% 3 397

3, Signal 29 5% 2% 2Tk

4. Qtrmstr & Chom 190 %% 5% 2%

5. Total 1,126 35% 36

Total itoms Bog. 6749

Total items Rec. 2041 _

% of total items Roc. 36
Total # of Reg validatod 1334
Total items cancelled 1404

+ SRR RN~ S B L -
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o. Treansportation. v
& {ég\

(1) OB vehicles contimue to be adequate to provide transportetion
with the exception of the of the YOL capability. 2 trucks’mounted with tank and
pump units axe authorized by the TQ&ks. These proved unsatisfactory for the fol-
lowing reasonst :

(a) Excessive maintenance is required on the pump motor and re-
peir parts are difficult to obtain. '

(b) Seams burst on the tanks.
(6) Te entire tank assemblies break loose from truck beds.

(2) This problem has been eliminated by the issue, on & 130 day
loan basis, of two M49 Tankers, vhich are sturdier than the YVUL & Pump unit.

(3) Transportation to the Dong Ha area continues to be by air and
sea. These means have been adequate this quarter due to tha good weather condi-
tions experienced. Some problers can be expected when the monsoon secason and high
running seas return in Octcber. '

5. (U) Civil Affairas

a. The assigned aiea of responsibility for Civil affairs remaine the
cames Since the last reporting poriod the following has been accomplished!

1) Distribution of 200 1bs of food.

2 ; Distribution of 300 1bs of clothing.

%) Dietribution of 300 bars of soap.

(: Com3tmuction of one water well.

(5 Foceipt and distribution of two carpenter tool scis

b. =DCAP zoutinues to be administercd by the battalion medical sectione
Patients troated by the L. -th are: .

1) May o (dec Note)
2; June 172
3) July 19

NODu$ During the month of May this unit war wi vwub ar, int- ser,
Consrqu.ontly, medeap actirity was imposnilile.

c. This battalion has had two vchicular accidonts resulting in injury
to two Vietnanase sitizens. In both cases, solatium peymonts wore made immediately.
This action w2s instrumental in eliminating 2 claim against the United Stntes
Government.

g 37
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SUBJ 20T Operational Report for Quarterly Poriod Ending 31 July 1967 (RCS CoFUR-65)
6. (U) Personnel/administration
a. There have becn minor changea in 4DCON and UfCWN during the reporting
periods The 1st Seotion, 8th Battalion, 26th srtillery was attached for logistical

support and courtemertial jurisdiction. & Battery 24 Bn 94th arty was returned to
our 4DCON on 29 July 1967,

b. Normmal 84 activities have been conducted sinca the last quarterly

roport. ' § el
¢. Strength.
(1) :uthorizod and assigned strength far the period ending 31 July
19678 UNIT AUTHORT ZisD LSS IGNeD
Off WO M Off WO =M
23 Bn 94th arty 32 4 518 26 4 652
Btry B 6th Bn 27th hrty 3 0 110 4 0 148
(2) Changes during the periodt
GAINS:  Off WO EM  LOSSiS: Off WO EM
24 Bn 94th Arty 4 0 215 7 0 95
Btxy B 6th Bn 27th arty 2 0 23 2 0 26
(3) Casualties during the feriod include:
Hilied in acticn 2
Died of Battle Younds 0
Wounded in action 24
Migsing in action 0
Non-Battle Death 0
Non-Battle Casvalties 1

3. Decsonucl Manngement. an enlisted infusion program was sucessfully
conplebed in iav to roduce the units rotational hump in Sepiecmber 1967.

e. Morale. Tre . »rale of this comiand ia outstrnrding.

f. E%2 prograr. The follewing cui-of-countzy PIR quotas have bLoer
allocated to the command.

LOCATTON Wy JUE  JULY
Bangkok 13 7 12

Hawaii 13 9 9

Rong Xong 8 5 10

hyala Lumpur 3 2 3

Manila ] 1 2

Foning 2 1 4

Singapire 2 i 1

Taipea 12 7 13 5 '
Tokyo T A

Total 66 40 5=171
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g+ Docorntions and Lwards. the folleing awards and decorations hrwo‘

boen presented during the reporting period. |
Bronze Stor Medal with V" gcvice 3
Army Commendation Medal with "V" Dovice 1
Purple Hoart 1

he Meil. Battalion Mail Clork picks up mnil from »PO 96269 and dalivers
to oach battory.

i. Roligious Secrvices. Raligious services are scheduled and held weekly
by Protestant and Roman Catholic Chapldins assigned to adjacent Marine Corps units.

je Medical., This battalion oporates a battalion aid station under the
supervision of the battalion surgeon. The following statietico are for the poricd
ending 31 July 1967.
1§ Patient visits gunit personnel) 444

2) Paticnt visits (other US army porsomecl) _ 116
(3) Pationt visite (US> Marine Corps personncl) 42
{4) idmittod to Hospital 25
5) Bvecusted out of scountry 19
k. Discipline, law and order. Judicial and non-judicinl administzation.
RTICis 15 COURT -MARTLuL
Btry GO #n 00 Sumnry Speciel Genernl
9 i 0 2 0

“. Elucation: «pproval for the opcration of a US4FI Hegisiration Sceticn
vos soceived and o USIFL Test Control Officer wms appointed during the roporting
roriode Tha sestion hns heen operatioral from 24 June-31 July and the following
statis’ins conpiled.

1) F@rient Interviows 75

v2) USAFT ecvrsc  enrollimontn 27

'}3,\‘ Refresher course loanod 29

V1) HB.GAD tost opplications snbnitted 22

(5} CCT.Gen Jzams applications sabmitted §
n. Safety. Recerdarle rcid riis nrs as fulleved

i-Vahicle 2-Personnel

SLCMI0T IIs COMANDEES CPSERVATION 4AlD 04 DATIONS
PAR? I Moscrvations (Lessons Learned)

Y. (U) Operaticns

a. ITEM: Displacements

10
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AVF{LJ;T.Q/9I4' ' E‘August Vary
SUBJECTs Oporntional Roport for Quarterly Period Ending 31 July 1967 (ICS CbFOR.65)

DISCUSSIUN: In order for the battalion to accomplish assigned tasks,
it bes beon necessary on a number of ooccasions for n platoon or firing battexy to
displace from Cemp J J Carroll. To dato nineteen displacements have baen made to
loontions as far west as Ca In and as far north as Gio Iinh. Nine of theso displaoc
ments involvod only a’plitoon, primerfly to support decp xocon insertions ocut of
range of tho guns at Camp J J Carroll. Tho 175mm gun has bean highly mobile pro-
vidod bridges along the routc axe Class 30, gaps in the rord or torrain do not
exceed 93", and fording dopth groater than 42" is not gxccodod. It should be
noted, however, that whan splitting a M107 firing battexy into two scparzeto groups,
certain probloms existe Tho TO&s doos not allow for two scparmto firc dircotion
ocenters and the probloms of coordination of orgnnizational and dircot support
maintenance, emmunition resupply, and mosaing of porsonncl are groatly inorcascd.
Theso probloms bocamos more asute when kay vchicles are dondlinod for mechanical
rcasonse. ' -

OBSERVLATIONSs It ia definitoly undeaimble to displace & platocn to
@in & charge 2 mnge onpability whon a battary can acowupld-h thannne mirainn fiving
charge 3 from its originnl position. What overuwny be gnined in tube lifc is lost
in incronsod support requironments including matericl and porsonncl. Further, the
difforance in tube life criteria for charge 2 comparcd with chorgo 3 does not com-
onsate for the problemscncountered opereting a platoon at oxtended distances from
its parcnt batterye 4«11 attompts should be made to mnintain 175mm firing battery

intogrity.
be ITiMs Dircet Fire

DISCUSSION: The 175mm gun is oxtrenely accuratc in a dircet fire role.
The gun has boen fired at ranges of 3,000 to 8,000 motors using at different tinoes
all thrse charges rith very go.d results. 4t Gio Linh, gun crows as a mattor of
sclf defanse, employcd dircct fir: to suppress hostile firo. Direct firing
cxcrciscs as well as firing on hostile targets hns been accomplished from Cemp
J J Carroll. If e gun has beun 1laid, the firo dircction centor can provide initial’
pointing dnta through it is not nccossnry. By using the TFI's to obtain the C
factor, and the initinl starting clevaticn, and knowing tho mil formula, rounds
can be adjusted rapidly and accurately. UDircet fire, using charge 2 has been
fourd to be as effcctive ns charge 3 with tho advantege of congerving tube lifc.

OBSZWALTION: The use of dircct fire is inportant in Vietnam and all
deploying units should he proficiont in this aroa.

ce ITéMs VI Fuzes Bursting on Impact.

DISCUSSICH: 'fue battalion continues to oxpericnce somo ditficulty
obtaining +ho desired height of burst with +he M51441 fuze. FProcedurcs in ™
6-0 puragraph 412 wore followed end an expericnce factor of rounding down and
subtracting 3 soconds is producing the best overall rosultse The time of flight
scelo on the now GFT 175 40(Rov II) H&I 437, Ft 5ill, eppears to be valid. The
possibility doos exist that the muzzlo velocity of the projoctilo firing charge
2 o? 3, nay in some casaes, demage the rndio activation unit in the fuze. u4grin,
the torminal veloeity of the projectile, bad fuze lots, or thc ingle of fall may
be factors contributing to impropor functioning.

/)l S
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AVEL-4TM-2/94 8 buguet 1967 /51 |

SUBJECTt Opermtionel Report for Quarterly Period Ending 31 July 1957 {808 CoFOR-65)

OBSERVATIONs It would appear thet additional testins of the ’51451
fuze fired with the 175mm projactile at ehargo 2 and 3 4 in orler.

de ITEMs Armor Protection

DISOUSSION: When the battalion was subjected to enemy attacks in the
form of mortars, rockets and artillexry, it vas apparent that a need existed for
some type of armor protection. Armor !hi'elding plates’are needed on the side of
the M107 to provide fragment protection to personnel and easily damaged gun itcms
such ag hydraulic lines. On meny ocoasions at Gio Linh, one or more guns would
be out of action after an attack until damaged hydraulic lines could be replaced.
At times it was necessary for gun section persomncl ‘o suppreas hostile fire
ueing direct fire. Amor shields would have afforded some degraee of proieciion
during the counter fire. Im certain‘daylight httacks‘when crows wepe firing a
miesion, there was no warning of inooming rounds. From the time the mound of the
woapon was heard firing, until the rounds landed in their position, personnel had
from 1 to 6 seoonds to react. Armor shields would have providad soma protoction.

OBSEAVATICN: Armor ehi®lds could provide pepsohnel protection and
wouid reduce gun damage during enemy mextar, rocket & artillery attacks.

o, IT&M: Changing ¥-107 Gun Tubes

DISCUSSION: Changing gun tubes on the M=107 is a xrelatively easy
task if all necessary tools & equipment are available. At the present time the
Orndnance Direct Support teeam is required to change all gun tubes. Because of a
chortage of support personnel the Bettalion Maintenance section frequently assisia
tho supr.ox»t pemsonn:l and are ihoroughly familine and qualified to do ilue job.

| OBSERVATION: 1If the changing of gun tubes on the M-107 was made a
2nd Echelon function, support personnel would have additional time to work on
third echelon repair jobs.

f. ITEM: Exercising the M-107

DISCUSSION: During the reporting period most of the M-107 guns of
this battalion remained in position for long periods of time and only moved to have
tubes changed or displace when ordered. It was found that fewer chassis maintenance
problems developed after the gun had been driven several miles. A practice of driving
each gun at least 2 miles twice a month was adopted with a subsequent reduction in
chassis maintenance problems.

OBSERVATION: Regular exercising (driving) of the M-107 gun prolongs
engine life and reduces chauis maintenance problems.

2. WD) Urainine & Crgonization
a. ITEM: Training

DISCUSSION: The treining required to meintain proficiemcy in all : .
eroan-was moro cxtensive than under normal conditions basdll primarily on the

12 76
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| SUBJXT: Oporntionnl Roport for Quartorly Foriod inding 31 July 1967 (45 CSFOR-65)

largo turnovor. of porsonncl. -Sixty-five:percent of the Personncl prosent for

duty on 20 Juno 1967 wore roplaconents roceivod after tho battalion arrived

. in Viotnan. although fow had any oxporicnce with the 175am gun systom, an intan~

k sive and aggrosaive progran of oriocntntion, instruction and on the job training

by tho battalion officors and NCO's proocludod nny Ioss of cabat offectivences.
Treining was divided into threc ocatogoriess Individunl roplacement indootrinntion

' formel unit instruotion and intogretod trining. wartorly trnining progrems

wora davolopad by tho Battalion 53 Soction. Tho battorics uscd this progran as a.
guido and scheduled their instructions basod upon their opsredional commitnent.
On-the-job trainimg was stressed to provide retraining, updating and conversion of
individual skill when required. Individual proficiency, unit readiness and material
readiness were stressed in all phases of training. The battalion conducted a one
week school in May 1967 on forward observer procedures and techniques to furnish
qualified personnel for various commitments. Fire direction center sections have held
formal and informal training and daily drills to maintain proficiency. The survey
section held classes in the field. '"Cannoneers Hop" was conducted in each firing battery
at least once a week to work on timing, teamwork and procedures.

OBSERVATION: Training is vitally important to the success of any unit,
especially when the unit experiences a large turnover of personnel. Training must be
aggressive; well organized, and supervised by the chain of command to be effective.

- e —

b. ITEM: Organic Air Section

DISCUSSION: The need for an organic air section for each 175mm
battalion must be stressed. The battalion was authorized two additional officers to
perform the duties of aerial observers. The tactics of the NVA/VC forces and the
terrain encountered justifies the need for aerial observers. Targets of opportunity
can be spotted in many instances only from the air, since in many areas it is
impossible to maintain patrol bases. During mortar, rocket, or artillery attacks,
an air observer would be an invaluable asset in locating enemy firing positions.

Air observers could also be dispatched to areas when intelligence sources indicate
the location of NVA/VC forces. Transportation of the commander or members of his
staff to widely separated units in a shorter period by air increases efficiency
and allows these personnel more time to lend assistance to projects or interest
areas. Aircraft would also play a very important role in the transportation of
spare parts for deadlined guns or equipment to widely separated areas. This method
of resupply reduces deadline time and increases operational capabilities,

OBSERVATION: The attachment‘oqﬁéﬁaéiganic air section is justified
and all effor#s should be made to secure this capability.

SECTION 1II (§) RECOMi1NTATTONS - - -
- 1. (V) Uperation

c. It is rocommonded thnt nxmor shiolds be designod for installation on
tha M-907 gun to provide crow and gun protection.

G - e IO VTR . e — e P
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SUBJAOT™ Oporacionnl kKopors for Quarterly Poriod Ending 31 July 1967 (ef 08RUA-65)

be Roocuacon? that all M=107 hattalione adopt o policy ot lIriving their
guns twice a month at lcast 2 niles.

o+ Rccommend that ordinancoe consider the fcni#bil‘:l.'w of allowing btalte
telion maintcnance scction to change the M-107 gun tubos.

2 (U) Training and Organization

a. It is ruvcommondod that nll deploying artillery boitalions be required
to pracsice and be proficiont in firing direct firc.

- b. KRecormend eii 1745 gun battalion be nuthorized and provided nir
gections on o priorit bascs.
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AVFA-AT=D (8 Aug 67) 1st Ind

1y
SUBJZCT: Operational Report of Lessons Learned for Quarterly Period
Ending 31 July 1967, (RCS CSFOR-65) (UIC WDNWA) (2d Bn, 9i4th

Arty) (U) :
HEADQUARTERS, I FIELD FCRCE VIETYAIL ARTILLERY, APO $6350, 28 August 1967 ?
TO: Assistant Chief of Staff for Force Development, Department of the ,5

Arwy, Washington, D.C., 20310

1. Concur in the observations and recoumendations contained in the i
basic conmunication.
2. Reference Section I paragraph 4b (3)(a)(1). This truck was re-
ceived by Task Force Pike and issued to the 1st Bn, 40th Arty to replace
a combat loss, The requisition of the 2d Bn, 94th Arty is still valid and
will be issued upon receipt,
3. Reference Section I paragraph 4b (5)(c). In response to mes—
sage, I Field Force Vietnam Artillery, AVFA-AT-E 135086, 18 July 1967
which descrebed signal support probleas at DONG HA, the USASUPCOM, QUI
NHOW has reacted to improve the situation:

a. Additional radio repairmen and one signal noncoizdssioned officer
have been reassigned to DA IJAIG Sub-Area Command to augment repair cap-
ability.

be A current density and custoiier listing has been developed
and an adequate uaintenance float recuisitioned.

¢. A courier syste: has becn established to expedite evacuation
and return to user for items being repaired in General Support facilities
at QUI NHOW.

d. Liaison has been strengthened between the DISAC and artillery
units . supported,

e« Top priority has been given for the repair of DNSAC signal
equipment in the QUI :HOW General Support Shop.

4. Reference Section I paragraph 5b, 1.0T., The 24 Bn, 94th irty
will be advised that interpreters can be obtained as outlined in the
following authorities,

a. USARV Reg 612-6.

b. USARV msg AVHA-IC 40969 DIG 1605194 Dec 66,

K
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AVFA-AT-D :

SUBJECT: Operational Report of Lessons Learned for Quarterly Period
Ending 31 July 1967, (RCS CSFOR-65) (UIC WDINA) (2d Bn, 94th
Arty) (V)

c. USARV msg AVHA-IIC 01092 DIG 0710434 Jan 67,
d. IFFV msg AVFA-AG B~1847 DIG 041200 Mar 67,

5. Reference Section II part I paragraph 1a, Headquarters, I
Field Force Vietnam Artillery concur that firing batteries should not be
split except in valid emergency situations. Procedures have been estab-
lished to implement this policy for I Field Force Vietnam Artillery units,

6. Refereance Section II part I paragraph 1d. The 2d Bn, 94th Arty
has been directed to prepare their recommendations to include specific re-
quirements for armor shields for the [107. This will be forwarded thru
channels upon receipt.,

7. Reference Section II part I para;raph 1f. This information will
be disseminated in a future I FFORCEV Arty Newsletter.

8. Reference Section II part I paragraph 2b. The Commanding
Officer 2d Bn, 94th Arty will be advised that the policy established by
DA to deploy Combat Support and Conbat Service Support units to RVN with
aviation sections at zero strength, the present DA uworatorium on submission
of IITOEs to fill requirements of these units, and the existing shortage of
aircraft preclude action at this level to alleviate the problem., CINCUSARPAC
has recommended that DA review existing criteria for aviation sections of
Combat Support units. Artillery units will be rotified when the DA
moratorium has been lifted.

9. The requirerents outlined in paragraph 12a (1) AR 1-19 will ke
reaiphasized for future revorts.

10. 2d Bn, 94th Arty UIC is WDNIA.

FOR TH.. COM:_ANDIER:

N/
1 Licl LZ0 B, HELLIS
ne LTC, Artillery
Adjutant

/¢

R

el )



Eﬁ‘. ,&ﬁ:?&!‘aw{ﬂgm T R Y B S S SO BN

iRt i 5

f / f AVFA-GC=OT (8 Aug 67) 2d Ind
<" SUBJECT: Operational Report - Lessons Learned for Wuarterly Period Ending
31 July 1967, (RCS CSFOR-65)(UIC WDWNA) (2d Bn, 9hth Arty)(U)

HEADQUARTERS, I FIELD IFORCE VIETNAM, APO 96350 14 SEP 1967

TO: Commanding General, United States irmy Vietnam, AP0 96375

Concur with the observations and recommendations of the basic document
as modified by the lst Indorsement,

FOR THE COMMANDER:

1 Incl B. L. CHENAULT
ne 2LT, A6C
Asst Adjutant Genersl
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AVHGC-DST (8 Aug) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1967 (RCS CSFOR=65) (U)

6 =
HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 0cCi 1967

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 from Headquarters, 2d Batta=-
lion 94th Artillery (WDNNA-TO) as indorsed,

2. Concur with basic report as indorsed, Report is considered
adequate,

FOR THE COMMANDERS
i H/v;t //’
1 Incl ¢ ﬁ{ bd
= 74
E L. KENNM
CPT A

GC
Asst AQ
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GPOP-DT(8 Aug 67) 4th Ind (U)

SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, 2d Bn, 94th Arty (UIC: WDNNAA) (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 NOV1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

' K. ¥F. OSBOURN
1 Incl MAJ, AGC
L Asst AG

19
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